AGENDA
1st Session of the 142nd SYNOD OF THE DIOCESE OF NIAGARA

Saturday, November 5, 2016 Christ's Church Cathedral, Hamilton
8:00 Synod Member’s Registration Myler Hall
9:00 Call to Order

Gathering Worship
Bishop's Charge to Synod

9:50 Organizing Synod
o Credentials Committee Report
o Welcome to New Members of Synod
o Welcome to Guests
o Privileges of the House
o Approval of Minutes of the 2nd session of the 1415t Synod (October 30-31, 2015)
o Notices of Motion
o Agenda Committee Report
o Reception of all Reports
o Appointments to Diocesan Court
o Announcements
o Election of Trinity College Corporation
o Affirm Actions of Synod Council
10:05 Table Groups - Abundance
10:20 140" Refugee Sponsorship Initiative Report
10:30 New Ministry: Archdeacon for Ministry Leadership Development
10:35 New Ministry: Archdeacon of for Truth, Reconciliation and Indigenous Ministry
10:40 Diocesan Ministry & Mission (DMM) Calculation Conversation
11:15 Cathedral Place Property Development Report
11:35 Walking on Water (WOW) Grant highlight
11:40 Eucharist
12:00 Grace and Lunch
12:00-12:30 | Regional Caucus — Synod Council Nominations — for Brock, Lincoln, Undermount
e Lunch service from 12:30-1:30
1:00-1:30 | Regional Caucus — Synod Council Nominations — for Greater Wellington, Mohawk,
Trafalgar
e Lunch service from 12:00-1:00
1:30 General Synod Report
- Video 15 min to be included
1:55 Canon 1.4 - The Election of Representatives to General and Provincial Synod
2:15 Hands Across Niagara (HAN) Grant Highlight
2:20 Justice Camp
2:30 BREAK
2:40 Financials
o 2015 Audited Statements to be received
o Auditor’'s Report to be received
o Appointments of Auditors
2:50 2017 Budget Presentation

- Questions/Answers




3:10 Election of 2017- 2018 Synod Council Members

3:20 Other Business

3:25 Closing Worship - We go to be the Church in the world.
Bishop's Assent
Closing Remarks

3:40 Bishop's Blessing

Adjournment




